


• Sales

• Operations

•  (Counting the Money) 

Setting Your Dashboard 

• Are you tracking your results?

• What tools are you using to track your results?

 / Month = ____________________ 

 / Month = ____________________ 

 / Month = ____________________ 

 / Month = ____________________ 

Pay Log – Track: 

➢ ____________

➢ ____________

➢ ____________ of Business

➢ ____________ & ____________ Commissions

➢ Projected ____________ Income

*Tracks Monthly & YTD Totals!

TIP: Savings Dashboard should be 

20% of Income Dashboard. 

Divide Closings Dashboard by 20% for 

Leads Dashboard.   

3-Parts to Your Real Estate Business



TIP: P&L will show if you are on track to 

meet your income goals & if you are 

operating a profitable real estate business on 

a monthly basis.

Pay Log – Example 



➢ Business ____________

➢ Business ____________

o ____________

o ____________

o ________  ________

➢ Total _________ / _________

Section 1 – List All _____________ 

a) _____________ Expenses

b) ___________ Expenses

c) Miscellaneous Expenses

d) Personal Expenses

Section 2 – List _________ Income 

a) Outside Revenues

b) Referral Fees

c) Processing Fees

d) ________ _________

Section 3 – List _________ Income 

a) Commissions (From ____  ____)

Profit & Loss – Track: 



Section 4 – Calculate ______ Income 

a) Gross Income

b) _________ Income

c) 25% for Taxes

d) _______  _____ Income

Section 5 – _________ Income 

a) Tax Balance

b) Cost to Acquire

c) Profit (Or Loss)

d) Taxable Income YTD

e) Projected Year-End Taxable Income

Money Tracker – Track: 

➢ Income

➢ Bills & ________ Balances

➢ ___________ & _________ Payment Amounts

➢ ___________



➢ ___________

➢ ________ Net Worth & ________ Net Worth

Step 1 – List _________ in Column __ 

Step 2 – List Bills & _______ Balances in Column __ 

Step 3 – List ___________ Payments in Column __ 

Step 4 – List _________ Payment Amounts in Column __ 

Step 5 – List __________ in Column __ 

Step 6 – Enter Account Balances & Calculate Net Worth 

TIP: List all sources of income in Column 1 

(Include spouse!) 

The Total of Column 2 is your Survival 

Number – this is the minimum you must 

spend to pay your monthly bills.   

Column 3 = Column 5! 



Money Tracker – Example: 



➢ One ____________ Credit Card

➢ One ____________ Credit Card

➢ One Personal ____________ & Savings Account

➢ One Business Checking & Savings Account

➢ One ________  __________ Account

The Brian Smith Group wants to be 

Your Preferred Lender! 

 
 

 

Brian G. Smith 

Executive Mortgage Advisor & Coach 

UHM NMLS #2229 | LO NMLS #263612 

Brian Smith Group 

Union Home Mortgage 

SERVING OHIO 

419-366-0241 

www.BrianSmithGroup.com 

PARTNER WITH US 

Make Tracking Easy:
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